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MINUTES 
BOARD OF EDUCATION SPECIAL MEETING 
COMMUNITY UNIT SCHOOL DISTRICT 200 

January 22, 2014 
 
A Special Meeting of the month of January of the Board of Education of Community Unit 
School District 200, DuPage County, Illinois, was called to order at the School Service Center, 
130 W. Park Avenue, Wheaton, IL, by Board President Barbara Intihar, on Wednesday, January 
22, 2014, at 7:30 PM.   
 
ROLL CALL 
Upon the roll being called, the following were present: 
 
Board Members: Barbara Intihar 
   Jim Vroman 
   Brad Paulsen 
   Joann Coghill 
   Jim Gambaiani 
   Jim Mathieson 
   Rosemary Swanson 
 
Also in Attendance: Dr. Brian Harris 
   Mrs. Faith Dahlquist 
   Mr. Bill Farley 
   Mr. Rodney Mack 
   Mrs. Joanne Panopoulos 
   Dr. Robert Rammer 
  
PLEDGE OF ALLEGIANCE 
Member Vroman led the Board and community in the Pledge of Allegiance.   
 
MODIFICATIONS TO THE AGENDA 
None 
 
SUPERINTENDENT’S REPORT 
Dr. Harris reported the following: 
• The WNHS gym project was completed and at the first basketball game of the season the 

group responsible for the donation was recognized.  Board members were given a framed 
picture of the newly remodeled facility.  Mr. John Kirschbaum, one of the leaders of the 
project, presented pictures to the Board members that were not able to attend the first game. 

• The first Engage 200 community session was a great success.  Over 450 people attended.  Of 
the 450 attendees, 234 indicated they are parents of current students and 201 indicated they 
do not have students currently in the district. 

• Several DuPage County departments are promoting a heroin awareness effort.  Part of the 
effort includes a forum on January 23, 2014 for community members and staff.  Board 
members and several staff members will be attending the sessions.  Students from the two 
high schools participated in a contest to create materials to advertise the awareness effort.  
Students from WWSHS placed second in the contest and students from WNHS placed third. 
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PUBLIC COMMENTS – Agenda Items 
President Intihar stated that the opportunity to speak to the Board is provided now for members 
of the public who have a question or comment on a non-agenda item. The Board appreciates 
hearing from stakeholders, and values the thoughts and questions presented. The Board strives to 
make the best decisions for the District, and public input in a variety of venues is very helpful.  
 
As President, I bear the primary responsibility for protecting the civility and decorum of this 
meeting.  In this regard, I request respect for the duties of the Board and the democratic process 
in your comments tonight: 
 

⇒ Please use the microphone and announce your name and address before 
commenting 

⇒ Please limit your comments to 3 minutes 
⇒ Address your comments to the Board  
⇒ Your comments should be factual and courteous, and should not include 

statements that are personally disrespectful to members of the Board or staff 
⇒ Comments that are deemed personally condescending will not be permitted  

 
If you feel your matter needs to be discussed in more detail, please attend the Board’s “Chance to 
Chat” or present your comments to us in writing. 
     
Speaker Mary Ann Vitone 
Topic Bonds 
 
Speaker Jan Shaw 
Topic Bonds 
 
 
DISCUSSION ITEM 
Financial Forecast 
Mr. Farley stated that annually the Business Office rolls out the budget forecast as the process of 
the budget development begins.  Mike Francis from PMA shared a PowerPoint that outlined the 
Financial Planning Program that is used to make important financial decisions.  The presentation 
included the following: 

• The Process 
• Data Elements 
• Operating Funds Revenue Budget 
• Revenue Assumptions – Property Taxes, CPI 
• Revenue Assumptions – Property Taxes, New EAV 
• Revenue Assumptions – Other Local Revenue 
• Revenue Assumptions – State & Federal 
• General State Aid Revenue 
• Revenue Sensitivity 
• Operating Fund Expenses Budget 
• Expenditure Assumptions – Salaries 
• Expenditure Assumptions – Other 
• Staffing Assumptions 
• Additional Assumptions 
• Projected Revenues vs. Expenditures – Aggregate 
• Historical/Projected Fund Balances 
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• ISBE Financial Profile 
 
An updated improvement list was distributed that listed projects  with their priority and condition 
rankings. 
 
There was discussion about the following topics: 

• Revenue versus expenditures and the deficit projected for next year 
• The basis for the assumption of a 7% increase in benefits 
• Consideration of the Affordable Care Act 
• Looking at ways to cut expenditures to offset these revenue decreases and known 

expense increases 
• The effect of the fund balance and balanced budget on the financial rating 
• Potential pension changes and things coming out of Springfield that the district has no 

control over 
• Taxes on new construction and the amount coming to the district for those pieces of 

property 
• Fund balance percentage 
• Effect of current debt on the budget 

 
Facilities Planning 
The summer facility projects along with updates to the Facility Plan document were presented.   
A Powerpoint presentation outlined the summer projects being considered.    
 
Bob Weede from Performance Services shared information on the following: 

• Project history to date 
• Project 1 & 2 results 
• Future projects 
• Proposed 2014 projects 

 
Patrick Brosnan from Legat Architects presented information on the following: 

• 2014 Work Summary 
• District Wide Summary 
• Remaining Condition 1 Project Types 
• Summer Projects 2014 
• Projects Moving Forward 

 
The projects listed by Performance Services and Legat Architects represent the proposed items if 
the $10M bonds are sold.   
 
There was discussion about the following: 

• Waiting until after the report from the community engagement sessions to make decisions 
• Cannot put everything on hold during the community engagement process 
• This plan shows that the district is using existing money and new money 
• The district maximizes it assets and uses them to their maximum life expectancy 
• A potential change to policy to address earmarking money in the fund balance for 

building issues 
• Finance Committee will consider the two versions of the proposed changes to the policy 

and bring a recommendation to the entire Board 
• The required percentage in the fund balance to keep a high financial rating with ISBE 
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• Should the proposed bond sale be at a higher amount to fund all of the building needs 
• What about work at Jefferson Early Childhood Center 
• Maybe need to consider changing the spending habits in the district to address known 

building maintenance issues 
• Changing spending habits could be difficult with the limited available income, the low 

CPI, and funding cuts from the government – the district has never been irresponsible 
with funds 

 
PUBLIC HEARING - OPEN 
Open the Public Hearing Concerning the Intent of the Board of Education of the District to Issue 
Working Cash Fund Bonds 
 
MOTION 
Member Vroman moved, Member Swanson seconded to open the Public Hearing concerning the 
Resolution declaring the intention to issue Working Cash Fund Bond of Community Unit School 
District 200, DuPage County, Illinois, for the purpose of increasing the Working Cash Fund of 
said School District, and directing the notice of such intention be published in the manner 
provided by law.  Upon a roll call being taken, the vote was: AYE 7, NAY 0.  The vote carried 
7-0. 
 
COMMENTS 
None. 
 
PUBLIC HEARING - CLOSE 
Close the Public Hearing Concerning the Intent of the Board of Education of the District to Issue 
Working Cash Fund Bonds 
 
MOTION 
Member Vroman moved, Member Paulsen seconded to close the Public Hearing concerning the 
Resolution declaring the intention to issue Working Cash Fund Bond of Community Unit School 
District 200, DuPage County, Illinois, for the purpose of increasing the Working Cash Fund of 
said School District, and directing the notice of such intention be published in the manner 
provided by law.  Upon a roll call being taken, the vote was: AYE 7, NAY 0.  The vote carried 
7-0. 
 
ACTION ITEMS 
Adoption of a Resolution Declaring the Intention of the district to Issue Working Cash Fund 
Bonds 
The Board Facilities Committee has been reviewing a number of large projects that require 
immediate attention in our schools. In order to complete the work, a funding source must be 
identified. The Board Finance Committee reviewed and recommended bringing forward a plan to 
the full Board to sell $10 million in Working Cash Fund Bonds. At the last Board of Education 
Meeting, a representative from PMA discussed the structure and time line for selling Working 
Cash Fund Bonds. This plan also included discussion regarding the restructuring of future debt in 
order to maintain an even debt schedule in the future, thus eliminating the pending "slope".  In 
order to begin the process of issuing bonds, the Board must adopt a "Resolution Declaring the 
Intention of the District to Issue Working Cash Fund Bonds". If approved, the Notice of Intent 
must be published in a newspaper of general circulation in the school district. The notice will be 
published in the Daily Herald. During the following thirty (30) days the Board must make 
available a petition form to any individual requesting such a form. At the completion of the 
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thirty-day cycle, petitions totaling ten percent (10%) of the total number of registered voters at 
the time of the last election(52,808)in the school district would need to be filed in order for the 
issue to go on the ballot of the next general election. 
 
The Resolution Declaring the Intention of the District to Issue Working Cash Fund Bonds as 
presented includes all necessary language and has been approved by Bond Counsel. The time 
line for this process was attached to this report. 
 
It is recommended, as required by law, that the Secretary read the resolution declaring intent to 
Issue Working Cash Fund Bonds and that the Board vote to adopt said resolution. 
 
President Intihar announced that in view of the current financial condition of the District, the 
Board of Education will consider the adoption of a resolution declaring its intention to issue 
Working Cash Fund Bonds pursuant to Article 20 of the School Code and directing that notice of 
such intention be published. 
 
Board Secretary Paulsen read the resolution declaring the intention to issue Working Cash Fund 
Bonds of Community Unit School District Number 200, DuPage County, Illinois, for the purpose 
of increasing the Working Cash Fund of said School District, and directing that notice of such 
intention be published in the manner provided by law. 
 
Mr. Farley reviewed the current debt schedule and proposed debt schedule to flatten out the debt 
and the end of the payment schedule.  The plan is to lower the rise in payments at the end of the 
issuance period.  This plan also provides for the issuance of the $10M bond to fund facility work. 
 
There was a discussion about the following: 

• A way to assure the public that the district will make sure that this proposed plan is 
carried out 

• Possibility of using some fund balance money to subsidize the cost to reduce the amount 
needed from bonds 

 
The Finance Committee will meet prior to the February 12, 2014 Board meeting to discuss this 
issue and develop a plan to present to the entire Board.  The Board will discuss this on February 
12 and take action at the February 26, 2014 meeting.   
 
MOTION 
Member Vroman moved, Member Coghill seconded to adopt the Resolution declaring the 
intention of the district to issue Working Cash Fund Bonds as presented.  Upon a roll call being 
taken, the vote was:  AYE 6 (Vroman, Coghill, Mathieson, Paulsen, Swanson, Intihar), NAY 1 
(Gambaiani).  The motion carried 6-1. 
 
Approval of Phase 2 for Virtual Learning 
During first semester, District 200 participated in Phase 1 of a Virtual Learning Consortium 
along with four other districts. The group's objective was to design a collaborative, high quality, 
online/blended program that will expand educational options for students in the districts. At this 
time, the participating districts are moving on to Phase 2. During this second phase, the expected 
outcomes are development of the curriculum adoption process and teacher expectations, 
adoption/creation of professional development, selection of a Learning Management System and 
creation of a program evaluation plan.  Phase 2 will involve creating initial courses for student 
participation in Fall 2014. The consortium believes that the number of courses will expand 
greatly in subsequent phases.  There was a meeting with all the districts on Friday, January 17th. 
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Updated costs were provided to the Board.  It is recommended that the Board approve 
participation in Phase 2 and the costs associated with it. 
 
Mrs. Faith Dahlquist gave an update on the progress of the consortium.  The District cannot wait 
for the community engagement process final report if classes are to be offered for the 2014-15 
school year.  The cost of this proposed program is already considered in the budget forecast for 
next year and will not require new money.   
 
MOTION 
Member Vroman moved, Member Swanson seconded to approve participation in Phase 2 of 
Virtual Learning as presented.  Upon a roll call being taken, the vote was:  AYE 6 (Vroman, 
Swanson, Coghill, Gambaiani, Paulsen, Intihar), NAY 1 (Mathieson).  The motion carried 6-1.   
 
NEXT REGULAR MEETING 
February 12, 2014 – 7:30 PM, Lincoln Elementary School 
 
PUBLIC COMMENTS – Non-Agenda Items 
None 
 
ADJOURNMENT 
MOTION 
There being no further business to come before the Board in Open Session, Member Vroman 
moved, Member Paulsen seconded to adjourn the meeting.  Upon a roll call vote being taken, the 
vote was: AYE 7, NAY 0.  The motion carried 7-0. 
 
The meeting was adjourned at 11:27 PM.   
 
 
 
 
 
 
______________________________   ____________________________________ 
Brad Paulsen, Secretary                 Barbara Intihar, President 


